. (Teri) Have we had any issues over the past few years with either 19614 or 19618 S.
Wolf Road that we need to consider for renewal? The neighbors have been very
respectful regarding the agreement. When we added the cones this year, they
moved the cones and put them back when they were done. We have not had any
negative experiences with the neighbors.

. (Steve/Teri) Can we get a status update on Alpha’'s documentation exceptions? We
have all background checks back and all staff have passed.

. (Steve/Teri) Do we need to consider medical or other possible exceptions for the
requirement of getting a CDL for the new inhouse maintenance employees if
approved? We do anticipate having one maintenance staff member with a medical
exemption for the CDL. He is a long-term employee that previously worked for the
district and has worked for both outsourced companies. He started with the district in
1999.

. (Teri) Why do we have $30 per hour proposed for two of the three maintenance
employees and one at $35 per hour? The staff member at $35 is a long-term
employee that has been with the district for over 25 years. His pay rate was written
into the last two outsourced contracts as a rate greater than the other two positions.

. (Teri) | see we have four vacancies in the Food services department. Is that affecting
our daily operations? This year it is not affecting our operations. Next year, our new
Food Service Coordinator will try to fill those vacancies as she implements some
new strategies in the department.

. (Lincoln/Teri) For the extra security cameras, will those be paid out of Fund 21?Yes,
the extra security cameras will be paid out of Fund 21.

. (Megan) How much staff time was used to respond to Amanda Montgomery's FOIA
request? Did we incur any legal expenses for the FOIA?

Megan Mundt spent approximately two to three hours collaborating with the attorney
(Darcee Williams), FOIA Officer (Kelly Lynn), and Superintendent (Steve Stein) to
ensure all components of the FOIA request were completed with fidelity and
accuracy. Kelly Lynn spent approximately one hour. A total of $346.50 in legal
expenses were incurred as a result of Amanda Montgomery’s FOIA request. The
request resulted in 1.40 hours of legal responsibilities which included the drafting of
an original response to Amanda Montgomery’s FOIA request and an additional
response to follow-up questions she asked along with legal consultation with the
district. It is also to be noted that two additional FOIA requests were submitted
which specifically requested the content of Amanda Montgomery’s FOIA request.

. (Teri/Dave) If we have issues with the MIS roof restoration project, do we seek
remedy from Tremco or Malcor? We would seek remedy from Tremco as Tremco is
the manufacturer of the roof restoration product as well as the warranty holder.



